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In this session I am going 

to cover…

• The University’s position on research

• How to succeed in research

• The meaning of success

• Questions and discussion
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The University’s position: 

Why is research important?

• It is what academics do

• League Tables

• Contributes to up-to-date and good quality teaching

• Grant income improves SSR, contribution to 

University
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The University’s position:  

Definition of minimum standards

Teaching and Research Profile

• One internationally recognised output per year

• One external grant application submitted per year

• Income generation, minimum determined by 

College

• Up-to-date CV on repository

• PGR supervision – minimum x1 student

• PhD

• Annual research plan
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The University’s position:  

Gender balance/imbalance

Lecturer SL PL Reader Prof.

F M F M F M F M F M

CoA 25 29 50 78 2 7 6 4 4 7

CoS 11 9 16 43 1 7 2 9 1 11

CoSS 23 23 75 72 2 8 9 4 3 15

Uni 59 61 143 195 6 22 17 17 8 33
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The University’s position:  

Available support
Institutional - Athena Swan Bronze Award Action Plan

- Research Investment Fund (RIF)

- CPD: HR, EDEU, Graduate School

- Research and Enterprise Office

College - PhD Studentships

& - Pump Priming Funds

School - Networking opportunities

- Sabbatical schemes

- Mentorship

- Individualised research planning

- Peer review of grant proposals
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How to succeed in research

• You have to work hard

• Be original…. But not too original

• It’s important to socialise

• Be interested in other people’s research

• Be an innovative teacher

• Don’t be impatient

• You cannot succeed alone to begin with

• Listen to research from other people

• Publish or perish

• Money is money!

The Psychologist vol 13, No. 6, p311 (2000)
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The meaning of success …

What does it mean for you?
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The meaning of success 

in my 20s and 30s

• Getting a PhD

• Building and sustaining research focused CV

• Promotion to SL and Reader

• Financial self sufficiency

• Home, family, friends, culture

• Not commuting

• Limited time away from home

• Being returned in RAE
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The meaning of success 

in my 40s and 50s

• Clarity about what I enjoy and what I’m good at

• Colleagues that I respect, admire and like

• Collective effort rather than individual

• Keeping my research going – publications, grant 

income, PhD students

• Promotion to Chair, Dean and PVC

• Mentoring and supporting others to achieve career 

aspirations

• Home, family, friends, culture

• Garden, travel, self

• Money to buy clothes, eat out, travel etc.
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Questioning the meaning 

of success

• No unique path to success

• Success is not a single thing we can agree on

• Women often identify multi-dimensional set of factors 

that contribute to successful life

• Factors shift over time

• Success comes from within at least as much as from 

external recognition

• Success not necessarily related to seniority, 

remuneration or personal status

• No sense that power/status had an appeal independent 

of what can be done with it.
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Questioning the meaning 

of success

• Traditional career advancement was not the goal for 

all, e.g. freedom to pursue deeply interesting work

• Importance of team working, collaboration, high-quality 

work, making a difference, integrity, healthy 

relationships

• Rounded working lives

• Being able to handle challenge, complexity and change

• Being a role model

• Exercising leadership, authority and influence
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Challenges

• The ‘juggling act’

• Complex and demanding work environment of the 

University

• High expectations and workload

• Job insecurity and funding challenges

• Failures, under-confidence and sense of ‘falling short’

• Challenges beyond work.
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Advice

• Authenticity and the value of defining success on your 

own terms

• Shaping your career and taking opportunities

• Challenging barriers and limiting beliefs

• Resilience, risk-taking and coping with failure

• Continuous learning and the benefit of feedback

• Importance of investing in relationships

• Having a family and a career

• Maintaining a life beyond work

• The need for pragmatism
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Questions for you…

• What do I really want from my working life?

• How can I engage with the system more effectively?

• What do I want to be known for?

Questions for the organisation…

• How do we reframe the debate away from ‘women’s 

issues’ to talk about effective modern workplaces?


